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2021 New York State AmeriCorps 
Project Director 

Training

Program Evaluation – Block 2
Tuesday, November 9, 2021

Sue Hyatt, Big Purpose Big Impact, Ltd.

2

Big Purpose Big Impact

SESSION CONTENT

Evidence
What is evidence?  Why 
such a big emphasis on 

it?  How to use it?

Evaluation Questions
PM vs Evaluation and 

evaluation basics 
refresher, evaluation 

questions

Using Your Data
Making sense of data, 
let’s have a data party, 
best practices in using 

data

BLOCK 1 BLOCK 2 BLOCK 3
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Big Purpose Big Impact

PERFORMANCE MEASUREMENT

“The ongoing monitoring and reporting of 
program accomplishments, particularly progress 
towards pre-established goals”

From GAO:

Performance measures track whether a program 
has met its objectives, goals, or targets on an 
annual basis

ASN EVALUATION FAQS #33 | Last updated October 2019
https://www.nationalservice.gov/sites/default/files/documents/ ASN-
Evaluation-FAQs-FINAL.pdf
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EVALUATION

“Studies conducted periodically or on an ad hoc 
basis to assess how well a program is working”

From GAO:

Evaluations analyze a wider range of information, 
including important contextual information on the 
program, beneficiaries, and external environment, 
than is feasible to track on an ongoing basis

ASN EVALUATION FAQS #33 | Last updated October 2019
https://www.nationalservice.gov/sites/default/files/documents/ ASN-
Evaluation-FAQs-FINAL.pdf
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Good performance measurement can be 
the basis for future evaluation activities

• Outcome measures may be extended
• Instruments can be utilized 
• Data can suggest interesting research questions

REMEMBER: 
Performance Measurement       Evaluation
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(2021 AmeriCorps State and National Symposium, Demystifying Evaluation Plans Slides) 
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(2021 AmeriCorps State and National Symposium, Demystifying Evaluation Plans Slides) 
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EVALUATION
DESIGNS

Process Evaluation
Study that looks at 

how a component of 
your programs works 

for continuous 
improvement

under$500K

Impact Evaluation
Study that compares the 
outcomes of people that 
received services from 
AmeriCorps with those that 
received no service

over $500K       
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Big Purpose Big ImpactAMERICORPS EVALUATION REQUIREMENTS

Under $500K/year 
Federal Funds

Over $500K/year 
Federal Funds

Internal
(can do impact, if resources permit)

External/Independent

Process/Implementation Impact

1st Plan in 2nd 3-Year Cycle Recompete 
Application

1st Plan in 2nd 3-Year Cycle Recompete 
Application

Conduct Evaluation 
Once Per 3-Year Cycle

Conduct Evaluation 
Once Per 3-Year Cycle

Cycle 3 and Beyond: Evaluation Report 
and Plan Each Time Recompete 

Cycle 3 and Beyond: Evaluation Report and 
Plan Each Time Recompete
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EVALUATION 
TASK FLOW

First Evaluation Plan
End of 1st 3-yr cycle, prepare 
evaluation plan to submit with 
recompete application

00
Collect Data
Collect or use data from one full program year

02

Operationalize/Get Ready
Revise plan if needed, develop tools 
and timelines

01

Analyze Data, Write Report, New Plan
Process the data, review findings and what they 
show, develop next steps, write report and new plan 
to submit with recompete Application

03
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Stage 1:
Identify a strong 
program design
• Gather evidence that 

supports program 
design

• Develop logic model
• Pilot implementation

Evidence 
Informed

Stage 5:
Attain causal 
evidence of 

positive program 
outcomes

• Impact evaluation 
using control (RCT) or 
comparison groups

BUILDING EVIDENCE OF 
EFFECTIVENESS
The Evidence Continuum

Stage 4:
Obtain evidence 

of positive 
program 

outcomes
• Outcome Evaluation

Stage 3:
Assess program 

outcomes
• Performance 

Measures –
Outcomes

• Process and/or 
Outcome Evaluation

Stage 2:
Ensure effective 
implementation
• Performance 

Measures – Outputs
• Process Evaluation

Evidence 
Based
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EVALUATION 
PLAN 

COMPONENTS

NEW FORMAT

To be submitted via 
email – not eGrants

1.  Introductory Section and Program Description
TOC & Evaluation Scope

2.  Outcome(s) of Interest
3.  Research Question(s)
4.  Evaluation Design

Evaluation Type and Comparison Group Formation
5.  Sampling Methods

Sample Selection & Sample Size Justification
6.  Data Collection Procedures, Data Sources & Tools
7.  Analysis Plan
8.  Evaluator Qualifications
9.  Timeline
10. Budget
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Recording:  https://americorps.gov/funding-opportunity/fy-2022-americorps-state-national-grants
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WHERE:
• Initial evaluation plan: by recompete application deadline
• Final approved evaluation plan: by August 31 of the year following grant 

award*

WHERE:
• Initial evaluation plan: submitted with recompete grant application as an 

additional document to AdditionalDocuments@cns.gov
• Final approved evaluation plan (if revisions required): submitted to 

EvaluationPlans@cns.gov

EVALUATION PLAN REQUIREMENTS
(FOR COMPETITIVE GRANTEES)
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SCOPE:

• Which component of your program will you study?  Why?

NOTE: Don’t have to evaluate EVERYTHING your program does!!

EXAMPLE: (2021 AmeriCorps State and National Symposium, Demystifying Evaluation Plans Slides) 

This evaluation will focus on AmeriCorps members’ volunteer 
coordination activities and how they contribute to positive housing 
outcomes for beneficiaries.

EVALUATION SCOPE
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https://americorps.gov/funding-opportunity/fy-2022-americorps-state-national-grants
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Big Purpose Big ImpactRESEARCH QUESTIONS ARE KEY
• Typically, a list of 1-3 questions to be 

answered at the end of the evaluation

• Research questions should be: 
• Clear, specific, and well-defined

• Focus on a program or program 
component

• Measurable by the evaluation
• Aligned with your logic model

NOTE: Don’t go overboard!
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RESEARCH QUESTION ALIGNMENT
Outcome/Impact

18

Big Purpose Big ImpactPROCESS EVALUATION QUESTIONS

(1) Are the legal services delivery models being implemented with fidelity across 
sites? Have the recommended enhancements to the service models based on 
the prior evaluation results been implemented at all sites? If not, why not?  
(2) Does the training provided by the program and its host sites adequately 
prepare members to effectively deliver legal services via our program’s service 
delivery models?  
(3) Do the sites’ member management practices (including supervision) 
adequately support members to effectively deliver legal services via the 
program’s service delivery models? 

EXAMPLES: (2021 AmeriCorps State and National Symposium, Demystifying Evaluation Plans Slides) 
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Big Purpose Big ImpactPROCESS EVALUATION QUESTIONS
Focus:
• Who, what, where, when, why, how
• Program implementation, model, or a component 

Examples: 
• Was the program model being implemented with fidelity across all service sites?   

Why or why not?  What are best practices sites/members are using that could 
be adopted more broadly?

• Were there barriers to serving the identified people?  How could that be 
improved?

• How effective was member pre-service orientation?  How could it be improved 
to better prepare members to provide high quality service as they begin their 
term?

• How can member experience be improved?  Member recruitment? Retention?
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Focus:
• Did the model, program, or program component create the desired 

change for [individuals, groups, or organizations] relative to a comparison 
(or control-group)? 

Examples: 
• Did the AmeriCorps tutoring program bring low performing 3rd grade 

students’ reading proficiency up to grade level by the end of the school 
year relative to students that received no reading tutoring? 
• Are community residents that received a fire safety in home visit more 

likely to practice basic prevention actions than people who did not receive 
an in home visit?

IMPACT EVALUATION QUESTIONS
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(1) Among parents with prior CPS history, were parents who received program services 
less likely than parents without such services to experience new allegations of 
maltreatment? 
(2) Which factors predict lower likelihood of recurrence, such as prior contact with the 
child welfare system, demographic characteristics, home visiting program dosage, or 
baseline risk factors as measured by the AAPI? 

IMPACT EVALUATION QUESTIONS

EXAMPLES: (2021 AmeriCorps State and National Symposium, Demystifying Evaluation Plans Slides) 
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In Small Groups:
Using the provided Logic Model, brainstorm
possible evaluation research questions
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Big Purpose Big Impact24

Reflect Solo or With Team:
Brainstorm possible evaluation research 
questions for YOUR program
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Big Purpose Big Impact• CNCS’s Knowledge Network
• http://www.nationalservice.gov/resources/evaluation

• The American Evaluation Association
• http://www.eval.org

• The Evaluation Center
• http://www.wmich.edu/evalctr/

• The Community Tool Box
• http://ctb.ku.edu/en/table-of-contents/evaluate/evaluate-

community-interventions/choose-evaluation-questions/main

• Choosing the Right Research Questions
• http://www.wcasa.org/file_open.php?id=1045EV
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http://www.eval.org/
http://www.wmich.edu/evalctr/
http://ctb.ku.edu/en/table-of-contents/evaluate/evaluate-community-interventions/choose-evaluation-questions/main
http://www.wcasa.org/file_open.php?id=1045
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Big Purpose Big ImpactSUE’S FAVORITE RESOURCES

• W.K. Kellogg Foundation• Bruner Foundation
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SUE HYATT

21

shyatt@bigpurposebigimpact.com

http://bigpurposebigimpact.com
https://www.linkedin.com/in/susanhyatt/

https://www.instagram.com/suehyatt.bpbi/ 
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